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Peterborough Recreation Committee (PRC) Meeting 
on Zoom 

Minutes of January 6, 2021 
Approved 

 
Attendees: Kate Coon, Chair; Rob Fox, Vice Chair; Andrew Brescia; Roxanne Loudin; 

Bill Taylor, Select Board Liaison; 
Lisa Koziell-Betz, Recreation Director; John Kohlmorgen, Program Coordinator;       

and Lauren Martin, Administrative Assistant and Minute Taker  
 
 

I. Call to Order:  Kate called the meeting to order on Zoom at 6:36p.m.   

 

II. Approval of Minutes:   

A. In section VII. C. of the December 2nd minutes, Kate asked to have Peter Harrison’s last name 

corrected. 

B. With that revision, Kate motioned to approve the minutes.  Rob seconded.  The minutes were 

approved unanimously. 

 

III. Director’s Report:   

A. General Fund Budget:   

a. Lisa stated that she reviewed the proposed budget recently with Finance Director Leo 

Smith and Deputy Town Administrator Nicole MacStay.  The figure for Salaries was 

adjusted sufficiently, so that Lisa believes we will have enough payroll to cover operations 

if we are able to resume our usual number of seasonal maintenance workers. 

b. The Budget Committee meeting to review the Recreation budget is scheduled for Jan. 26th.  

Lisa will meet with Nicole and DPW Director Seth MacLean to determine exactly what we 

need to nail down our proposal.  She pointed out that budgets are typically established 

using data from the previous year, but when looking at the percentage spent to date, we 

are way under in many categories.  Because we did not open the pool last summer, we 

spent less on supplies, water, and salaries for lifeguards and bathhouse staff.  So, it was 

hard to look at the previous year’s numbers and use that to determine budget.  Kate 

remarked, “It budgets out in the end.”  Bill stated that this is understandable, and he does 

not think the budget will be excessively scrutinized. 

c. Lisa has questioned why resurfacing the tennis courts is not in the proposed list of 

Continuous Improvement Program (CIP) projects.  Leo thought it would be on the list so 

he will follow up. 

B. Revolving Fund Budget: 

a. Salaries have been adjusted appropriately, though Lisa said this is always a shot in the dark.  

When we don’t have programs, we don’t have expenses and we also don’t have revenue. 

b. On Dec. 11th, the Revolving Fund balance was approximately $127,000, so Lisa feels we 

are doing okay. 

c. Kate asked if the PRC plays any role in the Budget Committee meeting.  Lisa replied that 

they can attend to show their support, thought they do not really play a role.  Bill 

suggested that Kate might want to submit a letter to the Budget Committee on behalf of 

the PRC, stating that they support the proposed budget as presented by Lisa.  Kate will 

compose a letter, which the other PRC members agreed to sign.   

C. Peterborough Community Center (PCC):   

a. Lisa reported that PCC usage is going well.  Men’s futsal participants are good about 

wearing masks.  Senior Bingo is on hiatus because of the rise in COVID cases in 

Peterborough. 
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b. Lisa has heard that one member of the Budget Committee may be resistant to having the 

Town assume financial responsibility for the PCC.  Bill clarified that the question was if it 

is legal to transfer responsibility for the building.  Lisa noted that the building was 

originally accepted with the stipulation that no taxpayer dollars would go toward the 

building.  For the last two years, we broke even on the utilities, but we do not have people 

managing the building and we do not have a new roof because we do not have the extra 

revenue. Bill stated that since Public Works, Buildings and Grounds, and Recreation 

Maintenance are trying to cross train and be ready to support each other if needed, he did 

not think it mattered which department managed the PCC.  The challenge is the legal 

aspect of whether it would still be in the spirit of voters’ original acceptance of the 

building being managed without using taxpayer monies.  No one was thinking then about 

how much the building upkeep would cost.  Kate identified that the Noone Fund will 

cover the initial evaluation of the building, but then we will be facing a significant capital 

expense to make necessary improvements to the building. 

D. Roxanne joined the meeting at 6:50pm. 

E. Lisa pointed out that her director’s report addressed Michelle Rourke’s question from last month 

about not leaving water in the pool during the winter. 

F. Last year’s PRD summer staff have been emailed to ask if they are interested in returning, but few 

have responded.  Lisa will follow up again. 

G. Lisa happily reported that she received approval to form a dog park committee.  She will 

investigate how to establish a Friends of the Dog Park group.  When Andrew asked if it would be 

the same process that was used for the bike park, Kate replied that they were pretty unofficial.  

Lisa explained that the pump track folks donate money towards repairs and the building of the 

track so that would not co-mingle with Town finances.  However, she thinks the dog park will 

need mowing and has the potential for more maintenance costs.  Bill added that it will need 

fencing, and that a piece of land has to be identified.  The pump track used a small part of existing 

Recreation property, but this will be different.  An Action Item was identified that Lisa will reach 

out to people who have expressed interest in a dog park and will begin forming a committee.  

Roxanne offered to help Lisa, if needed. 

H. Kate asked Roxanne for an update on the Seccombe Trail, to which Roxanne replied that she has 

begun a new job and has not been back up to the trail. 

 

IV. Program Report:  John discussed highlights of his printed Program Report. 

A. Youth cross country skiing was supposed to start today but was rescheduled to Feb. 27th and 

March 3rd.  

B. The GG Leagues deadline for ESports is today at midnight.  Five registrations came in today.  

John thinks word of mouth will help this grow.  Since we already paid the fee to join GG Leagues, 

the cost to us going forward is minimal. 

C. Senior Bingo is on hiatus until COVID cases come down.  Senior Program Specialist Gloria 

Schultz reached out to the participants, who were not interested in playing via Zoom. 

D. Pickleball has been getting close to eight participants every session.  They have been following the 

rules for indoor play and have been thanking us for the opportunity.  Lisa noted that she, John, 

and Lauren have engaged in a big team effort to clean the PCC, even on weekends.  John 

remarked on the benefit of participants seeing our faces frequently because we are there to clean, 

which shows our commitment to keeping everyone safe.  Kate expressed thanks on behalf of the 

whole PRC for the Recreation staff filling in to do this. 

E. Lisa announced that this morning we began accepting names for a waiting list of non-residents 

who would like to purchase a Cunningham Pond beach sticker- if they become available.  We 

already have forty names, and everyone who called the office to place their name on the list 

expressed gratitude to the staff for keeping the pond open and safe last summer. 
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F. John summarized that the Southern NH Tour of Lights wrapped up on 12/27 and was a huge 

success.  Nine towns participated, twelve driving routes were outlined, and 141 addresses of great 

holiday light displays were provided.  Andrea Clifford was randomly selected from the thirteen 

participating Peterborough households to receive a $25 gift card to the local business of her 

choice.  She selected Nature’s Green Grocer.  Additional towns expressed interest in joining the 

fun next year.  John believes this collaborative effort was such a hit that he can imagine it 

continuing annually, even after COVID resolves.  

G. Last month, Andrew encouraged John to reach out to schools in the immediate area to create 

contacts.  John remarked that he had a great experience speaking with representatives from public 

and private schools, and he looks forward to meeting everyone face-to-face.  Each school agreed 

to give their students our information about youth activities. 

H. Spring sports: John said he and Lisa have been attending meetings for the organizers of regional 

softball and baseball.  Although we do not know what spring sports will look like, John said we 

are trying to plan so that if they are possible, we will be ready to go.  We will be clear in our 

publicity that we cannot guarantee anything. 

I. While it is still a long way off, John asked the PRC to begin thinking about what we might offer 

for Easter programs.  The Halloween Trunk or Treat was so successful that he wonders if we 

could set up a similar event with Easter and spring themed stations.  He has also considered 

hiding numbered bunny figures around town.  If folks find a bunny, they can return it to our 

office to receive a prize. 

J. Andrew asked for details on the adult cross-country skiing program.  John explained that both the 

youth and adult cross-country programs were delayed, and the adult program is now scheduled to 

begin on Jan. 20th.  We currently have two or three registrations and are looking for five to run the 

program.  He will promote the opportunity again.  While the program is scheduled to take place 

on the PRD ballfields, there is a possibility we might be able to use another nearby resource if we 

do not have enough snow. 

K. When asked whether the ice rink will be set up this year, Lisa replied that the short answer is, 

“Yes.”  The long answer is that Mother Nature needs to cooperate, we need volunteers, and she 

has heard the DPW has some broken equipment.  They assist us with manpower and by placing 

the jersey barriers. 

 

V. New Business:  Kate read a letter she received from Brendan Bohl on Monday.  Because he felt 

unable to devote the time and attention his position on the PRC deserves, he resigned effective 

January 1, 2021.  Kate immediately replied to Brendan, reluctantly accepting his resignation, 

thanking him for his service, and wishing him well.  Brendan will send his resignation letter to the 

Select Board.  Kate remarked that she appreciated having Brendan with us, and that it is good we 

have Michelle Rourke already in place as an alternate.  Kate will request that Michelle be installed 

as a regular PRC member.  There was agreement that having an alternate on board makes for an 

easier transition when a vacancy needs filling.  Kate believes that we are within our rights to 

appoint alternates ourselves, as long as the Select Board agrees with the appointment. 

 

VI. Action Items were reviewed throughout the course of the meeting and did not need additional 

discussion. 

 

VII. Adjournment: Rob motioned to adjourn the meeting and Roxanne seconded.  With unanimous 

approval, the meeting adjourned at 7:22pm.  The next PRC meeting will be Wednesday, February 

3rd at 6:30pm. 

 

Respectfully submitted, 

Lauren Martin 

January 8, 2020 


